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	To:
	All Personnel


	From:
	Mark Holtzman
Chief of Police



	Date:
	Monday, February 12, 2018

	Subject:
	Updated Directive - Applying New Precautionary Measures When Handling/Packaging Narcotics  

	
	


The continued presence of fentanyl, carfentanyl, and recent events surrounding extremely potent items of contraband necessitate a continued department-wide response to ensure safety of all personnel.  Numerous incidents around the country have highlighted the dangers faced by sworn officers when encountering unknown types of powders.  This danger extends to any personnel who might be tasked with handling these substances as part of our packaging and storage protocols or become exposed during normal activities within our facilities.  The Drug Enforcement Administration (DEA) has issued a warning to the public and law enforcement nationwide about the health and safety risks of carfentanil.  Carfentanyl is a synthetic opioid that is 10,000 times more potent than morphine and 100 times more potent than fentanyl, which itself is 50 times more potent than heroin.  This may not be the only substance we would encounter in powder form, but is certainly one of the more dangerous.
The danger to the public and first responders is that these substances come in several forms, including powder, blotter paper, tablets, and spray, and can be absorbed through the skin or accidental inhalation of airborne powder.  To ensure the continued safety of all personnel within the police department, the safety precautions that were put in place last year remain in effect and new procedures, outlined in red below, will be implemented immediately when encountering or handling known/unknown narcotics:

· Latex gloves (nitrile gloves if needed) will be utilized for all searches of persons, vehicles or any other item where narcotics are suspected 
· Field testing of narcotics is suspended until further notice.

· Supervisors will ensure that all sworn personnel, and any civilian personnel who might come in contact with narcotics, are trained in the use of Narcan and that it is readily available.

· Canine Officers will be issued additional Narcan in the event the canine becomes incapacitated due to exposure.

· Any clothing or equipment exposed to suspected narcotics (in powder form specifically) will placed in a biohazard trash bag by the officer while still wearing personal protective equipment, and the immediate supervisor notified to determine the best course of action for disposal.  
· When packaging powder substances, plastic bags must be utilized (no evidence envelopes).  Special attention should be given between putting the items in the bag and then sealing the bag; i.e., if the substance is transferred from gloves to the exterior of the bag then others may still be unintentionally exposed.  

· If a substance is believed to be something of concern then a note should be placed on the exterior of the packaging with the word “CAUTION.”

· Wipes will be made available in the evidence processing room.  Upon completion of the packaging phase of any narcotic, the counter space should be wiped thoroughly.
· Dust masks will be made available in the evidence processing room for use whenever an officer feels compelled.  However, they will be mandatory for use when handling any powder substances.
· If a first responder has been exposed to fentanyl/fentanyl analogue and is showing medical signs or symptoms of exposure, please do three things:
1) Call EMS/911 and seek immediate medical treatment.
2) If victim unconscious, administer naloxone (if available) and perform rescue breathing.
3) Call Carolinas Poison Center at 1-800-222-1222 or 704-355-4000.
· Contacting Carolinas Poison Center assists the officer in receiving optimum, up to date treatment and monitoring for these events. It also allows for these exposures to be tracked at a state level, providing benefits to law enforcement and public health as we strive to improve the safety and health of law enforcement and the entire state of North Carolina as the fentanyl “outbreak” evolves
· In addition to the above items, consider contacting the NC State Bureau of Investigation with any questions related to safe handling of fentanyl and related issues 

· The SBI provides on-scene assistance and personal protective equipment at locations where fentanyl/fentanyl analogues are present including overdose investigations and fentanyl packaging, tableting, or manufacturing operations 
These measures are primarily related to heroin and the agents that are used to mix with it.  However, we cannot assume that other narcotics have not been exposed to potentially life-threatening drugs.  Therefore, the precautionary measures detailed above should be utilized for handling of all narcotics until further advised.  Remember that safety comes first and if you do not know what something is you should assume that there is something in it that will kill you.
GPD 53: 04-15

DOC#1001318

1
2

[image: image1.jpg]